2017-2021 Assessment Planning Overview

For Academic and Student Support Service Units

mgGrandeValley Carlos E. Cuéllar, Ph.D.
Office of Accreditation Director of Institutional Assessment

& Assessment

Revised on 9/6/17



Presentation Outline

|dentify the assessment planning expectations for 2017-2021
Describe the outline of the Comprehensive Assessment Plan Template
Review the Comprehensive Assessment Plan Feedback Rubric

Use examples to illustrate expectations for each major reporting component
of the template.
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5 UTRGV’s New Assessment Framework: 2017- 2022

“Four-Year Data Collection and Unit
Improvement Period”

“Review and
Planning Year”

- - N Wmamany

Comprehensive Assessment Plan template info should Next 4-year plan
focus on collecting data during these four years (2022-2027) due
(2017-2021) spring 2022

Things to Note:

|) Plans will be submitted to OAA once at beginning of framework and updated on annual basis
e Timeline: Nov. It (hard deadline) submit final draft of plan with approval signatures from liaison
* Assessment Liaison will centralize completed plans in Word or PDF

2) Results and Use of Results for previous year will be submitted on an annual basis (every Oct. |st)
e 2016-2017 results will be reported in SharePoint

The University of Texas

RioGrandeValley 3) OAA will provide email communications regarding when and how to report future assessment activities
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Justification for New Assessment Framework

Extends expectations over a longer period

Provides more time and flexibility to plan, measure, take
actions for continuous improvement, and measure impact

of actions

Aligns to our SACSCOC Reaffirmation schedule
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2017 Assessment Planning Guide - Outline

Academic and Student Support Service Units

Assessment Planning Overview...........cccviioiiiiiiiiciiiccvce e e Page 2
Comprehensive Assessment Plan Template with Component

DeSCHIPtiONS. ... Page 3
Comprehensive Assessment Plan Template with

T (e e e 00 e Page 5
Comprehensive Assessment Plan Template (Blank, Short-

O L) o T e Y o DC oD Page 14
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General Expectations for Assessment Plans

Include 3 to 5 expected outcomes that are aligned to the unit’'s
mission and/or essential functions.

Align expected outcomes to the university mission and/or strategic
plan.

Expected outcomes must address both student achievement
outcomes and administrative outcomes.

Collect data on all expected outcomes annually during the
four-year data collection period (2017-2021).

Note: Each expected outcome should have at least one measure.
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7 Assessment Expectations

Step #6) Close the Loop: Re-
administer assessments and
determine whether and how
actions/decisions led to actual
improvements.

Step #5) Use results to take
actions/decisions intended to
bring about continuous
improvement.

The University of Texas

RioGrande Valley
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Step #2) Select measures and
benchmarks to evaluate the
extent to which outcomes are
achieved.

Step #3) Identify systematic
approach for collecting and
evaluating assessment data.

Step #4) Evaluate the extent to
which outcomes are achieved.

Note: All units should plan to
complete Steps #4, #5, and #6 for
each expected outcome at least
once during the four-year data

collection period (2017-2021).

Units are welcome to revise list of
expected outcomes and measures
at any point.



8 Planning Examples

Year 1: 2017-2018 Year 3: 2019-2020
Fall Spring | Summer Fall Spring | Summer
Example (1) Assess | Intervene Re- Assess Intervene Re- Assess | Intervene Re- Assess Intervene Re-
Assess/ Assess/ Assess/ Assess/
Close the Close the Close the Close the
Loop Loop Loop Loop
Example (2) Assess | Intervene Re-Assess/ | Intervene Re-Assess/ | Intervene Re-Assess/ | Intervene
Close the Close the Close the
Loop Loop Loop
Example (3) | Assess Intervene Re-Assess/ Assess | Intervene Re-Assess/
Close the Close the
Loop Loop
Example (4) Assess Assess Intervene Re-Assess/| Intervene Assess
Close the
Loop
Example (5) Assess Assess Assess | Intervene Re-Assess/
Close the
Loop

The University of Texas

RioGrande Valley
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Comprehensive Assessment Plan

7 Reporting Template - Outline

* See Page 3 of guide for Descriptions of
Reporting Components.

* See Page 5 of guide for Completed
Template with Example Plans.
(Dept. of Gender and Women'’s Studies)

* See Page 10 of guide for Completed
Template with Example Plans.
(Academic Advising Center)

* For blank template see Page |4
(use this as worksheet).
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Comprehensive Assessment Plan

10 Reporting Template — Section 1

* Include your mission statement or
description of unit’s essential functions
here.

The University of Texas
RioGrandeValley
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& Assessment
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Comprehensive Assessment Plan
Reporting Template — Section 2

11

Il (a) List all expected outcomes
statements.

Il (b) List all measure titles associated
with each outcome statement.

Use I.1, 1.2, |.3... numbering convention
to differentiate multiple measures for
same expected outcome.

The University of Texas
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Comprehensive Assessment Plan

2 Reporting Template — Section 3

* Complete Sections Il (a - m)
for each measure.

* Note: Section lll (a - e) will be repeated
if using multiple measures for same
expected outcome.
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RioGrande Valley

Office of Accredi
& Assessment

Compretensive Assesament Plan Template with Component Deacrigbicns
tor Atatarve aod Nodme! Yoqueet Tarvee Uste

L oty pous K 8 MAEOT M sMenta Arctcrs
or 1 secion of e MOOMING WD, O

Cawtewl odw evamrtlal Vs Care
R N N O SN N S T SRR

Vv ¢ e RSN S AT NN RRNR RIS RS
sroorde Ancions efhin Se condes’ of e Shaon andtr unieraly. I ey
B e i I e e e

yoOur ot and 4 masor

= mwmnx'f-mﬂme' ccooodamumm:lzv
FRALAS 100 1 AACH TEAt L] T SIS T MSACRd DUTOMER

8] Capecing Cutiones Smerants Powioe 35 Sapacind RAOTe KamTe il A0OL T deered
Uity Do ormerce of pour s SoerEtos |8 5. Urclionn. 3NV, MEROWITRS, DIUCRMeN
B e e o R R e e g
woecied cuaityDeriorrance of your unifs cperatons

TR & (aryants =W e St F T swpmmten) ok aavm ]

b e el T s -

Faw = > - iy

R I e el e s T L it SIS e S

T T PN S R S R B IS TR ST

M Msenare Thies Caie ¢ 90T T30 4 ardn) V0 S T Saat a5 oF SBiatinn | vl %
oviiuate achaverent of e EPecied oUioomen Bertfed atove ANNCUGN UM A0S BNCOUTEgEE
B UM MUSCE TEMR0E 10f GACh BApecing SUACOTE. T SIPECIANON K 1OF GACN OEMCIV 10 Yave
o om0 mesure aasocuiod ath £ Motie: Use e furtbering comvesiion below (11,12
T3 &% 10 smooum P uAse TYeetres o P sooropteie aspecied owtoore

[ T T T T R TR T NN SO IR W N

R, & Tec & Fowe acrt T Br e meaours |

|LTI% R Yut Ny SN0 & e s TN IS S0

E.E ;umw O T NN TN (e Detaie o T et Oatukaly

Al i e I P 9 (¥ Py et o Pa sapen ol (nbowvin Gt Ted 0 S o 1 aleve

LTI Re Iatd

Tor Waasare 1.1 leciede messwrs oe heve |

OB L pummmm
Otoome THe

R T S RN I T TSR Y SRR
wwawy of B epeched cudoorme ecdfied & Sector Wa sbove T n
eI K7 aity e Bcnon  De TR0 Asssssment s agemet
Syt |

B Tioecied TR IS T CUEome e B MY S Mo e
Ohda wvwe St il W NS sl Thn & Mo B Wl sbhiem )
Sttevart

DR TRrily etwla Fa wi-trw W 8 Mot By Soded sieevere o7

Ovtcawe Type

SONRAY B b !

& Taoecled Frovie BT Sairalion By oy O Tow S eI 0omw B et
Dby ere Masas | P ol sntans ol orvia v va
Algrawrt

o] Tnpecied TEvwie o brw! eummraior F efy v Sow Tw encecind sbtrre 0 ey
Ouscove 2 ey o P Bioewg UTRGY sumepc plan, UTRGY mwpon prolesscns
Orgeriertorw SPAAMON RO REiaton MandaTh, el o ey repuiatory Sodes, o
Mlagrormed Wy O el g W |

LR T

TR N TRV T 5N s & NG ST &
P o Payyeerd ofF Ve gegen bt o b ovret sl et o Saw Seany W8
and Ry stowe Thia i seeced K saty Seraficasion & 2e TWOO
Lasmsrme arape=w~ § rale= |

R TR Ee T it 7 Paky sl 10 teitls S leiand o
Terirosos axpecied outoome dentfied n Sectons IWal snd D abowe |
LR TG TR, eTwFe Fw ~mar v s dowt 17 rnlrpad o e olowe | wwaseret
SVRhAY BERLO0E BT SPEVOAE L) LSyl CUE POUDL NS et
wlptors sdond B sapectod cwhome |
I~ AAStamaet U | 0ty Coocrie Sutesimet Gl SOUrmed S The Svooeas 1o Row P oeie
el Lid it il b CCected |
Procees

1 Ses Calme e
Fregurcy ane
Tegine

T, o w aTer o Tow K T ke as Yo e T |

B Besahvans N

RN TR SO LN RS W IRRERT

Seccens

T Wasaors Lioeciod | ol ensiar Row Fa sewcred watse or Maceior 0 ecooneie &7
R wvlaatrny) e seym ) ol st e Sl ] alavem |
AA’,’\NF'

. Kggrvac s bw
(erwuiso »n2
Erwtynn

T riw Poe (rewm) Fw o ol o081 Somoms & wvwre Fd Sisessre~
. POLNG NOw £ D6 IVOWed a0 Dy w0om. ARO. Sacrte Pow ety
-lt-rw;n-lbmﬁowhcwrw.mmi
.m‘-.:-.v M ALe ATE Ny RS L A v

“Nebe Cu-num-akw-mbmwmmh

SONTOAN d8e sl SOAIOT v TN BRI BEPECINT DU Omve.




The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment

OAA'’s Institutional Rubric for Evaluating
Comprehensive Assessment Plans (2017-2021)

Nine (9) Rubric Elements Focused on Planning:
Expected Outcome Statements
Assessment Methodology
Data Collection Process

Each Rubric Element Scored From 0-3
0 = Needs Improvement
1 = Progressing
2 = Mature
3 = Commendable

Note: if units utilize multiple measures for the
same expected outcome, then rubric elements
#1, #2, #4 will be scored once and repeated on
each scoring sheet. Remaining rubric elements
(#3, #5, #6, #7, #8, #9) will be applied to each
distinct measure.

Comprehensive Assessment Plan Feedback Rubric
for Administrative and Academic/Student Support Service Units

Overall Rating: 0-8 Neods improvemest; 7-13 Progressing: 14-20 Matuse. 21-27 Commandabi

*1. Statement of expected outcome is specific and measurable.

0 No expected oulcome statement is provided
o800 ;mlx” peiceman
1 vity, andior
xpecied culcome has Qxf » desved qud ';r‘ mance of the unil's
operatons, h.'\rl NS, SOV n.;m 05505 ,;u1 cliv , 1n1 rn"r»«n 05
B 5

TExpecied culcome provides a dear, specilic, and measureable stalement
3 about the desired quality/performance of the unt's operations

Score: Foedback:

*1. Statement of expected outcome is specific and measurable.
(ANernative rubric element for units with Student Learning/Student
Ou

P L srec q\ulx); 1v ance |

1 o llmrm( u hlnr‘\ n\'.QXatnlnan dy referns 1o an

acbon Lask

i Expo::cn ouicome has identified the desved qualty'performance of studemt

learning or student achievemnent. But, 1t is not measureable or lacks the use of
2 measureable action verbs (e.g., identify, define, explan, improve, ncrease

enhance, reduce, minimize, eic.) AND/OR the desired qualty'performance of

student leaming/achievement is vague or unclear

" Expecied cuicome provides a cear, specific, and measureable stalement
3 about the desred quality/performance of student isaming or student
achigvement

Score:  Feedback:

*The rubvic elemonts will be applied 10 every distinct Expecred Outcome-Measure pak identified in
the Compratensive Assessment Plan. This means that ¥f programs utilize mutiple measures for
the zame axpecied oufcome, then rubiric slamaents #1, 82, M wilV¥ be scored once and repested on
each scoring sheet



Visualization of Feedback Report (1 Measure per Outcome)

T'he University of Texe

RigGrandeVaﬁey

Office of Accreditation
& Assessment

Assessment Feedback Report:

Rubric Element

Research
(1.1 - Publications)

Service
(2.1 - Committees)

Teaching
(3.1 - Awards)

AVG

Comments

*4. Statement of expected outcome is specific and

measurable. 1 3 1

*2. Statement of expected outcome is adequately aligned to

the unit’s mission and beyond. 3 3 1

3. Measure/indicator of quality or performance is described

in detail. 2 3 1

*4. Observable measures/indicators of quality or

performance are utilized for the expected outcome. y) 3 1

5. A clear and detailed plan for data collection has been

developed. 3 3 1

6. Benchmark for success provides meaningful

comparisons (reference points) for unit self-study and

improvement. 1 3 1

7. Measure is explicitly aligned to expected outcome (direct

relationship between measure and expected outcome). y) 3 1

8. Robust approach to evaluating and analyzing

assessment activity has been developed. 1 3 1

9. The planned frequency and timeline for data collection is

ongoing and supports continuous improvement. 2 3 1
17 27 9

Mature Commendable Progressing

*Scores are repeated if Expected Outcome has Multiple measures




Visualization of Feedback Report (For Multiple Measures)

Assessment Feedback Report:

Research Research Research

Rubric Element (1.1 - Publications) (1.2 - Citations) (1.3 - Awards) AVG Com ments
*4. Statement of expected outcome is specific and
measurable. 3 3 3
*2. Statement of expected outcome is adequately aligned to
the unit’s mission and beyond. 3 3 3
3. Measure/indicator of quality or performance is described
in detail. 2 3 1
*4. Observable measures/indicators of quality or
performance are utilized for the expected outcome. 3 3 3

5. A clear and detailed plan for data collection has been
developed. 3 3 1
6. Benchmark for success provides meaningful

comparisons (reference points) for unit self-study and

improvement. 1 3 1
7. Measure is explicitly aligned to expected outcome (direct
relationship between measure and expected outcome). y) 3 1
8. Robust approach to evaluating and analyzing
assessment activity has been developed. 1 3 1
9. The planned frequency and timeline for data collection is
ongoing and supports continuous improvement. 1 3 1
19 27 15
The University of Texas
e 1 113 Mature Commendable Mature
RioGrande Valley

RN editation *Scores are repeated if Expected Outcome has Multiple measures



Rubric Element #1) Expected Outcome Statement

*1. Statement of expected outcome is specific and measurable.

0 No expected outcome statement is provided.

Statement is provided, but it has not identified the desired quality/performance of the
1 unit’s operations, functions, services, processes, productivity, and/or efficiencies.
Statement simply refers to an action plan or task.

Expected outcome has identified the desired quality/performance of the unit’s
operations, functions, services, processes, productivity, and/or efficiencies. But, it is not
2 measureable or lacks the use of measureable action verbs (e.g., improve, increase,
enhance, reduce, minimize, etc.) AND/OR the desired quality/performance of a unit’s
operations is vague or unclear.

Expected outcome provides a clear, specific, and measureable statement about the
desired quality/performance of the unit’s operations.

Score: Feedback:

The University of Texas

RioGrandeValley

Office of Accreditation
& Assessment



The University of Texas
RioGrande Valley

Office of Accreditation
& Assessment

Things to Consider Regarding Rubric Element #1

Plans should include this:

Statements should focus on the desired
quality or performance of a unit’s
operations.
Effectiveness; Productivity
Efficiency; Target Audience Behavior
Satisfaction

Statements should include <<action
verbs>> to facilitate measuring
achievement of outcomes (e.g., improve,
enhance, reduce, provide, etc.).

Also include expectations about student
achievement.

Degree Completion; Job Placement;
GPA; Retention; Attendance; DFW

Plans should avoid this:

Using vague language to
operationalize statement of expected
outcomes.

Relying on action plans or tasks for
developing expected outcomes.
Better to use results to develop
action plans or tasks for
improvement.



Example for Rubric Element #1) Expected Outcome

Statement

In each example, expected
outcome provides a clear, specific,

and measureable statement about
the desired quality/performance of
the unit’s operations.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment

(3) Commendable:

The AAC will provide undergraduate students with a
satisfactory academic advising experience.

The department faculty will conduct high quality research.

The Office of Institutional Compliance will reduce incidences
of non-compliance.



Rubric Element #2) Expected Outcome-Mission
Alignment

*2. Statement of expected outcome is adequately aligned to the unit’s mission and beyond.

No expected outcome statement is provided. OR the expected outcome
0 statement does not seem related to a unit’s mission and/or any other relevant
organization.

Expected outcome statement does not seem related to a unit’'s mission,
1 functional responsibilities. AND/OR the information about the alignment is
missing or vague.

Expected outcome is relevant to a unit’s mission and key functional
2 responsibilities. AND the alignment description is clear and logical.

Expected outcome is clearly and directly aligned to the unit's mission and key
functional responsibilities. AND it clearly aligns to any of the following: UTRGV
3 strategic plan, UTRGV mission, professional organization/accreditation
standards, state or federal regulatory bodies, or any other relevant
organization.

Score: | Feedback:

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment




20 Look Here for Rubric Element #2

Camprahesasive Assesament Plar Terglate with Companert Descrptonrs
for Aradamic pnd Braders Boppe= Bervice Usts

R -y - e o~ LR I
Vatet e Lo L staa i e "o Ot

Fury T T S TR 7 P TEaT Sty 10 Yo Sava i s 7 |

TSR, . -~ rare .

Mt smnt S A0R PN @@ T O s’ U Mo SvlGn Bl avealy e
R e e I e e I
Sncaoen )

e B ke a

M. F ol TR Maon of B OGS MR SEE. PAUrde & e y 1o e
Ecoq Sama coverng Ba 254 T.2009 pareing pered | V) eageced ovicame Matemends ana O
—eer s (ha Vs eeit Taate e Ard W rvacew Pe sipeiiad cureran

B LG ME CNtEom e e et Prowede 395 400030 DACOTE VBTN A00L T e Delrel
Gl Ty et a0 Cb O pind W T8 MR 1§ NSCIONE. MTTA RO R YU aet
PGy 0T e Cancet CuA0omEs BN0WRE 54 IR M Teshsate maeeerty of e
e el et e tenane X yas o T by e

Tawlet N "Bl e . e . -

T N T N S T T T TN TR T T

Torwiies o~ 0 TTEe B T eR P Rrrieeate TART N RS e e e T |

BINGanes Tes Cahe 4 o0 00 00 € o0t i) e W D SastuMm it o SO s) vt »
PP AN PR T O T CISACNT DALOT 8 COTITED 0Cre ATNG LN LT B NT0WRGeY
10 vie munpie maete s r 880t ipaciet Owome. e BIpacior @ Yor eeck chmctve o Feve
S manl ot masterw asastmind i 1 Nele Use B dambarog tosvesbes baitw (Tt 13
13 0K | N attiuaM D S Satesnt 9T\ T a4 000 apeidnd Biuime

Lol mro s RN ST RN T

Wean- v . » | . ALY -~ - BTN

The University of Texas
RioGrande Valley

Office of Accreditation
& Assessment

_anﬁ % -n'c-.n e %l

Odenwa Tike meenry o Ve sspw od oA crme dmeilfad &~ Leider Uo sbove Tha e
reedad Lo saty Al ateer o e T020 Lasevames Vacagement
Aywes |
A LGS0 pa—— T 0 - ~ C3an
Opcame B L e s e Y L IR B & S T T
reaman
Ddname Type sd=m st ot e s tinme’

OvvameMarar | Be oty moser ond vos° shol Amcdmea |

bigowart

i Saaeied P o . -ty .
Owcome. B ory of B plveng JTREY pretepe e UTARD Y ssasan prolesecore’
Orgerumasw CMPINCANONVBOCAPOARTON ARNIITEE e O T WUy DoTve e

vy cahar rwareert woga s ahen |

I T T U RN ST UG v s miies U R el &
e S Nve R e T s 1peid s Oerled N Seilada PN e
A BN ahewe Ths & Sendnd A Stny eiBiaton s P Te 0

L et o s T L]
TR IR T ey VR TN T e 1
ST o QBT nAlame MNrARSd A Jeilurd Vi p ond VD H0uve |

A LT 7 T Ll S T T T T e D

Cvane AT Dws 8N Lyl wary b vipt Nand P s bod se”
e fpiineg adnat Mo sepented sNhume |

ovd Lu' @ o lw vl tmd |
Fravens
earey e
Twatme
N T T N s TaT T e
Bavinne
T U FTRaraT [ Ty S e T RISy W R N W
Odnenwe Craatry Ve sipe vd c v e eAfed she e |
figemani
R N N N N Y Y T W TR N e
Lrviaoiown ond Vel rwivdeg Pew F e rvemeowd an) by e Mae v seclm bow ey
Rranynm wd de anayred bapuod Ba bavaimat b e ily shenghsmvsnanins o
e e B . A ARAA SO Lrfecm hdeX W Aol
N w™ oY
mh.ﬁme‘Mmﬂ

Mvr TR AAME G NT Gukame




Things to Consider for Rubric Element #2

Units should include this: Units should avoid this:
Describe how the expected outcome Use of vague, broad, or incomplete
is relevant to the unit’s mission, descriptions about relationship
essential functions, university’s between the expected outcome and
mission or any other relevant unit mission and other organizational
organizational goals or professional goals.
standards.

Univers

R,GrandeValley

ssssssss



Examples for Rubric Element #2) Outcome-Mission
Alighment

(3) Commendable:

The Academic Advising Center’s support services are
intended to facilitate students’ timely progress toward their
Expected outcome is clearly and degrees. Positive advising experiences should be indicative

directly aligned to the unit's mission that the unit is making progress toward its own mission.
and key functional responsibilities.

AND it clearly aligns to UTRGV
Strategic Plan The expected outcome statement is also directly aligned to

the core priority of Student Success outlined in UTRGV'’s
“Support our students in achieving their academic goals in a
timely manner and reaching their professional aspirations
through excellent integrated learning experiences both in
and out of the classroom.”

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment



Rubric Element #3) Measure Description

3. Measure/indicator of quality or performance is described in detail.

No measures/indicators or descriptions are provided for expected outcome.

Measure/indicator of performance or quality is identified, but description is too vague for
general audiences (e.g., a student, a parent, a staff member, a community member, or
external accreditor) to understand.

Description of the measure/indicator of performance or quality provides some details, but
not quite enough for general audiences (e.g., a student, a parent, a staff member, a
community member, or external accreditor) to understand.

Measure/indicator of performance or quality is described with sufficient details for general
audiences (e.g., a student, a parent, a staff member, a community member, or external
accreditor) to understand.

Score:

Feedback:

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment
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Things to Consider for Rubric Element #3

Units should include this: Units should avoid this:
Describe the measure with as much Use vague or broad description of
precision as possible and in a way measures used to evaluate quality or
that non-experts will understand. performance of unit’s operations.

Use terminology that will confuse
non-experts about what is being
measured.

Think about what metrics/indicators
will actually be reported.

"'i"'l'l.c» University of Texas
RioGrande Valley
Office of Accreditation

& Assessmen t



Examples for Rubric Element #3) Measure
Description

(3) Commendable:

Students who participate in advising sessions will be asked
to complete an on-line survey to respond to the following
statement: "My overall satisfaction with the academic
described with sufficient details for - advising session was: (1) Very Dissatisfied, (2) Dissatisfied,
general audiences to understand. (3) Neutral, (4) Satisfied, (5) Very Satisfied.” The average
response category will be reported for assessment purposes.

Measure of unit’s quality is

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessmen t



The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment

Rubric Element #4) Measures of Quality or
Performance

*4. Observable measures/indicators of quality or performance are utilized for the expected

outcome.
0 No measures or descriptions are provided for the expected outcome.

At least one measure/indicator for the expected outcome is provided. But measure
does not evaluate the quality or performance of a unit’'s operations using observable
1 data (unit records, audit reports, productivity information, compliance statistics, timing
of services rendered, satisfaction surveys, etc.). AND/OR the measure is an action
plan.

Expected outcome uses at least one measure/indicator of unit’'s expected
quality/performance. AND measure evaluates the quality or performance of a unit’s

2 operations using observable data (unit records, audit reports, productivity information,
compliance statistics, timing of services rendered, satisfaction surveys, etc.)

Expected outcome uses multiple measures/indicators of unit’s expected
quality/performance. AND measures evaluate the quality or performance of a unit’s

3 operations using observable data (unit records, audit reports, productivity information,
compliance statistics, timing of services rendered, satisfaction surveys, etc.).

Score: | Feedback:
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Things to Consider for Rubric Element #4

The University of Texas
RioGrande Valley

Office of Accreditation
& Assessment

Units should include this:

Best practice is to use multiple

measures for the same expected

outcome to triangulate achievement.
Example: Lap time, heart rate, BMI are

reasonable indicators of personal
fitness.

Measures should evaluate the quality
or performance of a unit's operations
using observable data.

unit records, audit reports,

productivity information, compliance
statistics,

timing of services rendered,
satisfaction surveys, etc..

Units should avoid this:

Using measures that are action plans
and do not provide a metric or indicator
of performance or quality.

Example: Joining a gym or registering
for Weight Watchers are not good
indicators of personal fitness.



Examples for Rubric Element #4) Measures of

30 Quality/Performance

(3) Commendable:

Satisfaction with Services
Survey Responses, Focus Group Discussions

For each expected outcome, there
are multiple measures that use

observable data to evaluate

performance or quality of a unit’s ]
operations or essential functions. Research PFOdUCtIVIty

Publications, Citations

Student Success
GPA, Job Placement Stats

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessmen t



Rubric Element #5) Data Collection Process

5. A clear and detailed plan for data collection has been developed.

0 No plan for collecting assessment data has been provided.

The plan provides incomplete or vague information regarding where and/or
how the unit plans to collect assessment data, making it difficult to ensure
1 the unit will follow through with implementation.

The plan provides adequate or sufficient information regarding where and/or
how the unit will collect assessment data, increasing the likelihood that the
2 unit will follow through with consistent implementation. However, some
information regarding the data collection process is unclear .

The plan provides precise and clear information regarding where and/or
how the unit will collect assessment data, making it highly likely it will follow
3 through with consistent implementation.

Score: | Feedback:

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment
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Things to Consider for Rubric Element #5

Units should include this: Units should avoid this:
Be specific about where and/or how Providing vague information about
the unit will collect assessment data. data collection process.

The point is to demonstrate that the
unit is highly likely to follow through
with implementing plan to collect data.

The University of Texas
RioGrande Valley
Office of Accreditation

& Assessmen t



Examples for Rubric Element #5) Data Collection
34 Process

(2) Mature:
Survey responses will be collected online.

The plan provides precise and

clear information regarding Daily attendance records will be collected by department staff.
where and/or how the unit will

collect assessment data, Compliance rates will be gathered from unit records of
making it highly likely it will assessment reports submitted in SharePoint.
follow through with consistent
implementation.

(3) Commendable:

Data is from daily records of scheduled advising sessions
compiled by academic advising staff. The director will
aggregate monthly reports submitted by staff members into
one annual report of total advising sessions.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment



The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment

Rubric Element #6) Benchmarks

6. Benchmark for success provides meaningful comparisons (reference points)

for unit self-study and improvement.

No benchmark has been provided.

Benchmark for success has been defined in general or broad terms (e.g.,
will improve, will meet expectations, will meet national standards, will do
better than peer institutions). AND/OR the benchmark represents an action
plan or task the unit expects to achieve.

Benchmarks for success have been written relative to a desired level of
performance or quality AND defined in explicit terms (e.g., 75% of students
will report being somewhat satisfied or very satisfied with the unit’s services).

Benchmarks for success have been written relative to a desired level of
performance or quality AND defined in explicit terms AND specific
information for how or why the benchmarks were selected has been
provided (e.g., peer institutions, norm-reference groups, historical data, etc.).

Score:

Feedback:




36 Look Here for Rubric Element #6
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Things to Consider for Rubric Element #6

Units should include this: Units should avoid this:
|dentify the target or benchmark Providing vague information about
criteria that will define “success” of expected benchmarks for success.

achievement in explicit terms.

Setting overly ambitious goals.
Benchmarks may be drawn from
Disciplinary or professional standards Setting unreasonably low benchmarks.
Peer institutions and/or units
Previous findings

Benchmarks should be realistic yet
sufficiently challenging with room for
growth.

The University of Texas
RioGrande Valley
Office of Accreditation

& Assessmen t



38 Examples for Rubric Element #6) Benchmarks

Benchmark is vague. General .
audiences need more info! (1) Progressing:

Unit will meet expectations.

Most units will be in compliance with standard.

(2) Mature:
Benchmark is stated in explicit
terms. 90% of staff will earn a total score of 24 or higher on the

certification training module.

(3) Commendable:

90% of staff will earn a total score of 24 or higher on the
Rationale is provided for / certification training module. This benchmark is based on
benchmark. exceeding the previous benchmark by 5 percentage points.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment



Rubric Element #7) Measure-Expected Outcome
Alighment

7. Measure is explicitly aligned to expected outcome (direct relationship

between measure and expected outcome).

Measure/indicator of quality or performance does not seem appropriate
for evaluating achievement of expected outcome. AND No information
regarding alignment of the measure to expected outcome is provided.

Measure seems to match expected outcome, but explanation of
1 alignment is vague or limited.

General explanation of how measure was selected or designed provides
adequate evidence that measures will capture meaningful and relevant
information regarding achievement of expected outcome.

Detailed explanation of how measure was selected or designed provides
3 strong evidence that the measure will capture meaningful and relevant
information regarding achievement of expected outcome.

The University of Texas . .
RioGrande Valley Score: | Feedback:

Office of Accreditation
& Assessment
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Things to Consider for Rubric Element #7

Units should include this: Units should avoid this:
Use measures that are appropriately Mismatching measure with expected
aligned to expected outcome. outcome.

Are satisfaction survey responses

Provide a brief rationale for why 2‘8%’,‘%’;}?22 {,eit[r? YSF')%?HQS?

measure is aligned to expected
outcome — even if it is obvious.

The Univers

R,GrandeValley

ssssssss



Examples for Rubric Element #7) Measure-Outcome

42 Alignment

There is a clearly explained link

between the measure and the
expected outcome.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment

(3) Commendable:

A satisfaction survey will be used to evaluate the expected
outcome focused on students’ satisfaction with advising
sessions.



The University of Te

R,GrandeValley

Office of Accreditation
& Assessment

Rubric Element #8) Evaluating and Analyzing
Assessment Data

8. Robust approach to evaluating and analyzing assessment activity has been

developed

No planned evaluation and analysis approach has been provided.

The unit’s plan for evaluation and analysis includes few details or
insufficient information regarding how assessment activities will be
evaluated and how results will be analyzed.

The unit’s plan for evaluation and analysis is adequate, but does not
include all relevant information regarding how assessment activities will be
evaluated and how results will be analyzed.

The unit’s plans for evaluation and analysis is comprehensive. The plan
details how the assessment data will be reviewed/evaluated and by whom.
AND the unit plans to “drill-down” or disaggregate assessment data
beyond the benchmark in multiple ways (e.g., item analysis, rubric sub-
score analysis, peer-comparisons, subpopulation characteristics, and other
data disaggregation approaches).

Score:

Feedback:
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Things to Consider for Rubric Element #8

Units should include this: Units should avoid this:
Evaluation Approach: Describe the Evaluation Approach: Being vague
process the unit will use to evaluate or about how student work will be evaluated.
review the assessment data, Analysis: Broad/vague descriptions for

How data be reviewed or evaluated? how the program plans to identify
Who will review or evaluate data? strengths/weakness of achievement.

Analysis: Also, describe how results
will be analyzed beyond the benchmark
to identify strengths/weaknesses of
achievement.

*When applicable, be sure to attach
scoring criteria, rubric or similar
documents.

The University of Texas
RioGrande Valley

Office of Accreditation
& Assessment



Examples for Rubric Element #8) Evaluation and

46 Analysis

(3) Commendable

The unit director will review the survey data provided by
respondents. Data will be disaggregated by semester timing,
student status, major, minor, race/ethnicity, and gender.

Detailed description of evaluation

and analysis approach The department chair will evaluate self-reported teaching
awards data provided by the program faculty. Data will be
disaggregated by years of experience, subject expertise, and
gender.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment



Rubric Element #9) Timeline and Frequency of
Data Collection

9. The planned frequency and timeline for data collection is ongoing and supports

continuous improvement.

0 No information regarding data collection frequency and timeline is provided.

A vague or unclear data collection timeline has been provided for the measure.
It is missing specific information about when and/or how often data will be
collected.

Information about when and how often data will be collected is adequately
described. However, more information is needed to demonstrate that data
collection process provides a balanced, feasible approach to assessment and
continuous improvement. AND/OR assessment expectations are omitted from
plan (assess, intervene, re-assess).

The unit provides a multi-year timeline for collecting data for the selected
measure. The plan provides a frequent, balanced, and feasible approach to
assessment and provides sufficient opportunity for continuous improvement.
AND all assessment expectations are included in plan (assess, intervene, re-
assess).

The University of Texas

RioGrandeValley

Office of Accreditation Score: FeedbaCk:

& Assessment




48 Look Here for Rubric Element #9

Camprahesasive Assesament Plar Terglate with Companert Descrptonrs
for Aradamic pnd Braders Boppe= Bervice Usts

R -y - e o~ LR I
Vatet e Lo L staa i e "o Ot

Fury T T S TR 7 P TEaT Sty 10 Yo Sava i s 7 |

TSR, . -~ rare .

Mt smnt S A0R PN @@ T O s’ U Mo SvlGn Bl avealy e
R e e I e e I
Sncaoen )

e B ke a

M. F ol TR Maon of B OGS MR SEE. PAUrde & e y 1o e
Ecoq Sama coverng Ba 254 T.2009 pareing pered | V) eageced ovicame Matemends ana O
—eer s (ha Vs eeit Taate e Ard W rvacew Pe sipeiiad cureran

B LG ME CNtEom e e et Prowede 395 400030 DACOTE VBTN A00L T e Delrel
Gl Ty et a0 Cb O pind W T8 MR 1§ NSCIONE. MTTA RO R YU aet
PGy 0T e Cancet CuA0omEs BN0WRE 54 IR M Teshsate maeeerty of e
e el et e tenane X yas o T by e

Tawlet N "Bl e . e . -

T N T N S T T T TN TR T T

Torwiies o~ 0 TTEe B T eR P Rrrieeate TART N RS e e e T |

BINGanes Tes Cahe 4 o0 00 00 € o0t i) e W D SastuMm it o SO s) vt »
PP AN PR T O T CISACNT DALOT 8 COTITED 0Cre ATNG LN LT B NT0WRGeY
10 vie munpie maete s r 880t ipaciet Owome. e BIpacior @ Yor eeck chmctve o Feve
S manl ot masterw asastmind i 1 Nele Use B dambarog tosvesbes baitw (Tt 13
13 0K | N attiuaM D S Satesnt 9T\ T a4 000 apeidnd Biuime

Lol mro s RN ST RN T

Wean- v . » | . ALY -~ - BTN

The University of Texas
RioGrande Valley

Office of Accreditation
& Assessment

_anﬁ % -n'c-.n e %l

Odenwa Tike meenry o Ve sspw od oA crme dmeilfad &~ Leider Uo sbove Tha e
reedad Lo saty Al ateer o e T020 Lasevames Vacagement
Aywes |
A LGS0 pa—— T 0 - ~ 1o
Owcome SO BT Mt Rad W P sectne g o Pum Sectas el sbowe |
Prraman
Ddname Type sd=m st ot e s tinme’
Aol Sa— T R ? %
OuvameMarar | Pe oty moser ond visarial Amcdmea|
Sigowart
LIgR T 224 10 R v -y B
Owcome. B sty of B plveng JTREY wratepe . UTRT Y masan prolessiors’
Orgerumasw CMPINCANONVBTCAPSARTON SNNIITEE e O T WUy Doske e

vy cahar rwareert woga s ahen |

Vs T T T TS T ST ST IR G ey Ve aeTw
e S Nve R e T s 1peid s Oerled N Seilada PN e
A BN ahewe Ths & Sendnd A Stny eiBiaton s P Te 0

L et o s T L]
TR IR T ey VR TN T e 1
ST o QBT nAlame MNrARSd A Jeilurd Vi p ond VD H0uve |

WA LI T SRR N Raeiew U el e R TR
Cvane AT Dws 8N Lyl wary b vipt Nand P s bod se”
e fpiineg adnat Mo sepented sNhume |

ovd Lo @ ol be vodw-wid |
Frasens

N TR I T T T T

earey e

Twatme
AN N N R TNy T Y e T
Bavinne
T U FTRaraT [ Ty S e T RISy W R N W
Odnenwe Craatry Ve sipe vd c v e eAfed she e |
figemani
P N N N N N Y Sy T W T N T T
Lrviaoiown ond Vel rwivdeg Pew F e rvemeowd an) by e Mae v seclm bow ey
Rranynm wd de anayred bapuod Ba bavaimat b e ily shenghsmvsnanins o
Aot al ! W bt ATaA by irlecm el W Ao
R R I s R N N R T i el il
- Nv e BBMe CiPaC T dukdme




Things to Consider for Rubric Element #9

Units should include this: Units should avoid this:
Plan to collect data at least once a year Vague language regarding the timing of
to help track performance over time. collecting data
Omitting the planning of any of the 3
Plan to use results to take assessment expectations.

actions/decisions intended to improve Y.
performance of expected outcome

Intervene (use results)

Plan to re-assess expected outcomes Re-Assess
to determine if “use of results” has

positive impact on expected outcome.
Note: Timeline can be revised as needed.

The University of Texas

RioGrande Valley

Office of Accreditation
& Assessment



Examples for Rubric Element #9) Timeline and Frequency of
°U pata Collection

Description of timeline is vague. 1) Progressing:

Expected outcome will be assessed each year. If changes need to
be made, the department will convene a meeting.

Timeline seems to provide sufficient
opportunity for continuous
improvement. But, more details (2) Mature:
could be included about when they
plan to use results and take actions
as well as when they will evaluate
impact of actions on expected (3) Commendable:
outcome
(assess, intervene, re-assess).

Data will be collected annually at the end of each spring
semester.

The expected outcome will be assessed fall 2017. The results
obtained in 2017 will be used to develop interventions that will be

Detailed d o A implemented by summer 2018. To evaluate the impact of
cetanied description of mutti-year interventions, the expected outcome will be re-assessed (close the
timeline; includes all assessment . . .
: ) loop) fall 2018. This cycle will be repeated until 2021.
expectations (assess, intervene, re-
assess); Opportunity for continuous Expected | year 1: 2017-2018 Year 3: 2019-2020
improvement_ Fall Spring [ Summer Fall Spring | Summer
Outcome | |. Assess Il. Intervene | lll. Re- |. Assess Il. Intervene |lll. Re-
(1) Assess Assess
The University of Texas
RioGrande Valley
Offeof Accrediation




